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Personal Status Information: 
Jordanian | Saudi Premium Residency | No employer cost for work permit and Kafala fees. 

Professional Skills Summary: 
Expertise in strategic planning, business Development, and commercial management, 
including: feasibility, budgeting, pricing, and analysis. Demonstrated capability in PMO  
Governance, CAPEX Delivery, and Executive Reporting, ensuring disciplined project controls 
across scope, schedule, cost, and quality. Proven leader in building high-performing teams, 
negotiating market expansion, and driving sales growth. Proficient in LEED-aligned green 
building delivery, CIP, AAC, and precast systems, supported by strong contract administration. 
Advanced capability in ESG reporting aligned with IFRS S1/S2, GRI, TCFD, and the ISSB 
Standards, alongside carbon footprint calculations aligned with the GHG Protocol and ISO 
14064/14067/14068. This enables sustainable operations and modern corporate compliance. 
 

Work Experience: 
Abdulrahman Al-Naim Consulting Engineering Company | Dec 2024 - Present. 
Job: Project Manager & Sustainability Consultant (Consultant-Side). 
Project 1: ETEC Towers-Fit-Out & Rehabilitation | Al-Malqa District, Riyadh:  
• Consultant-side Project Manager leading a full multidisciplinary consultancy team to 

manage the fit-out and rehabilitation of two high-rise towers, including ensuring governance 
of scope, schedule, cost, quality, handover readiness, and stakeholder coordination. 

• Led fit-out, rehabilitation, and systems installation for Tower 1 (22 floors – SAR 107M) 
within the approved budget with no overruns, including shop drawing reviews, 
installation and integration of all systems (MEP, low-current, and the Data Center), and 
implementing finishing and closeout operations alongside phased occupancy procedures to 
onboard employees floor-by-floor, with close execution oversight and snag/defects closure. 

• Managed Tower 2 (23 floors – SAR 145M), where the original contract scope is fit-out and 
rehabilitation; severe structural challenges were discovered early in execution, creating a 
critical risk to the finishing program and handover trajectory. Prepared the structural and 
financial assessment/report to address structural issues, and developed a successful 
strengthening and structural repair roadmap integrated into the execution plan; approved 
by the Client, Bureau Veritas (Third-Party Reviewer), and the Ministry of Finance, and 
formalized through an issued Change Order. 

• Led end-to-end change management and contract administration, including the approvals 
workflow (technical coordination, work sequencing, risk controls, and decision-support 
reporting), safeguarding time, cost, and quality with controlled continuity of delivery. 

Project 2: Dhahran Tech Valley Innovation Center | DTVC - KFUPM Campus: 
• Prepared and issued the LEED v4.1 BD+C Sustainable Strategy Report to guide the 

design team toward LEED Platinum (80+ points) during the early conceptual stage.   
• Owned the LEED strategy and scorecard, including certification roadmap, prerequisites 

closure plan, and a point-buffer approach aligned with early design deliverables. 
• Defined key baselines and reference standards (e.g., ASHRAE 90.1 / ASHRAE 62.1) and 

embedded them into the documentation pathway to ensure compliance evidence readiness. 
• Established governance controls (Gate Reviews, Decision Log, Deliverables Tracker, and 

Submittals Register) to reduce late redesign risk and maintain Platinum design readiness. 
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Bindayel EST | Grade 1 General Contractor | Feb 2017  - Dec 2024. 
Project Manager (Contractor-Side). 
Managed cross-functional teams (engineering, finance, and site operations) and led execution 

planning, procurement, and schedule control across multiple projects delivered sequentially 

and in parallel: 
Project 1: King Saud University (KSU) - College of Tourism & Archaeology | Riyadh:  
Budget: SAR 103M | Built-up Area: 23,000 sqm. 
• Led contractor-side delivery from structural frame execution through handover for the 

construction of the KSU College of Tourism & Archaeology. 
• Delivered major works, including an underground infrastructure & MEP services tunnel, 

and connected tunnel services to the main building’s infrastructure networks. 
• Executed the extension of the University’s signature Academic Walkway and delivered 

external works, including parking areas and shading canopies. 
Project 2: Solitaire Mall | Riyadh,  
Budget: SAR 800M | Built-up Area: 160,000 sqm. 
• Led execution readiness, enabling works, and mobilization for Solitaire Mall, including 

constructability-driven planning inputs. 
• Led review of drawings and technical specifications, aligning design intent with site 

conditions and execution sequencing. 
• Executed excavation, backfilling, spoil removal, and managed Raft Foundation concreting 

works, ensuring quality compliance and HSE requirements. 
Project 3: General Authority of Civil Aviation (GACA) – Headquarters Project | Riyadh,  
Budget: SAR 600M | Built-up Area: 215,000 sqm. 
• Led delivery responsibilities within the GACA Headquarters program comprising eight 

administrative buildings and five service facilities across 215,000 sqm built-up area, 
excluding surface grade parking. 

• Led MEP contract administration across the program, including scope control, approvals 
workflow, contractor interfaces, and progress alignment across multiple buildings. 

• Managed the final handover, Testing & Commissioning (T&C), and closeout file for the 
full program with the Client and Consultant, including Snag List and NCR closure, final 
observations rectification, and completion sign-offs. 

 
 

UNEC | Grade 1 General Contractor | Aug 2014 - Feb 2017. 
Job: Construction Manager. 
Project: Staff Housing (271 Villas) for the General Organization for Military Industries 
(MIC) – Now: SAMI | Al-Kharj: 
Budget: SAR 570M | Built-up Area: 130,000 sqm. 
• Led the end-to-end delivery of 60,000 m3 of precast elements, overseeing contract 

management, cost control, and complex technical design approvals to ensure seamless 
integration of MEP and architectural requirements. 

• Orchestrated the production plant at ALFANAR Precast Factory and managed onsite 
erection crews and handover under the supervision of ZFP Consulting. 
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HATMIA for Engineering | Consultant Office | Oct 2013  - Aug 2014.  
Job: Resident Consultant Project Manager. 
Project: Shams Al-Ghuroob & Meraal | Owner: Al-Maskan Al-Muyassar | Riyadh,  
• Directed remedial structural strengthening for two major projects to rectify critical defects 

and restore structural integrity compromised prior to our involvement. 
• Led the technical audit and approval of structural designs, strengthening methodologies, 

calculations, and material submittals, ensuring compliance with applicable codes and 
constructability. 

• Managed specialized contractors during implementation, overseeing rigorous inspections to 
ensure long-term performance and completing the final inspection and acceptance of all 
structural repair works. 

 
ESPAC | Emirati Saudi Precast Aerated Concrete | Nov 2011 - Oct 2013 | Dammam. 
Job: Technical Department Director. 
Key Achievement: Led the foundational setup and operational launch of the AAC Factory: 
• Foundational Leadership: Founding member who established the company’s engineering 

and technical functions from the ground up, reporting directly to the General Manager. 
• Workforce Development: Recruited and led the training of the full engineering and 

technical workforce, transferring specialized knowledge in Autoclaved Aerated Concrete 
(AAC) manufacturing and application. 

• Systems Engineering: Designed and implemented the complete operating ecosystem 
(pricing, sales workflows, manufacturing protocols, supply chain/logistics, invoicing, 
contracts, and installation standards), serving as the go-to authority for resolving complex 
technical and administrative issues. 

• Technical Authoring: Authored and published the official Company Technical Manual, 
establishing the primary reference for product specifications, standards, and engineering 
applications. 

• Commercial Growth: Achieved sales equivalent to 100% of the factory’s production 
capacity through technical support and strategic market positioning, including deliveries to 
the Royal Commission for Jubail & Yanbu (RCJY) projects. 
 

 
LCC-SIPOREX (Lightweight Construction Company) | Jul 2001-Nov 2011 | Riyadh. 
Job: Architect & Projects Sales Engineer. 
• Managed integrated, multi-functional operations spanning marketing, feasibility studies, 

pricing, and contract negotiation and commercial deal closure, while providing technical 
consulting for eco-friendly AAC precast systems and ensuring premium quality through 
shop drawings, supervision, and continuous follow-up. 

• Delivered flagship projects, including Developmental Housing (400,000 sqm across 22 
villages) and King Khalid University – College of Medicine (55,000 sqm), plus securing 
product & system approvals from MODON and the Ministry of Housing. 

• Spearheaded regional expansion by exporting products worth tens of millions of SAR to 
Iraq and Kuwait. 
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Selected Engineering Conferences & Workshops Participation: 
• Second Engineering Arbitration Conference. 
• First International Saudi Building Code Conference. 
• Thermal Insulation & Its Applications in the GCC Conference. 
• Value Engineering Conference. 
• Engineering Practice Regulations in the GCC Conference. 
• Affordable Housing Conference. 
• Air Conditioners Energy Efficiency Workshop by the Ministry of Water & Electricity. 
• Building Technology Workshop by King Abdulaziz City for Science & Technology (KACST).  
• Crisis Management Training Workshop by SYMBIOS Consulting. 
• Electric Vehicle Charger Types Workshop by ABB. 

 

Training & Educational Courses: 
• P.M.P Preparation Course, by the Saudi Council of Engineers (SCE). 
• LEED Green Associate-LEED GA, by ICPM Academy. 
• Establish business & run successfully, by Chamber of Commerce & Industry (RCCI). 
• Thermal insulation of buildings to save energy, by (SCE). 
• Natural Resources for Sustainable Development in Middle East & North Africa, by World Bank.   
• Economic Feasibility Studies Preparation, by QAFAZAT Training Center. 
• Applied Photovoltaic Systems, by SEED-Jordan. 
• Primavera P6, by BECOM Academy - Cairo. 
• FIDIC Standard Form of Contracts, by ENGINEERING TRACKS. 
• Business Plan, Financial Feasibility, Finance for Non-Financial Managers & Data Analysis. 
• Innovation in the Government, by Mohamed bin Rashid Center for Government Innovation. 
• Sustainable Development Leaders, by Arab Union for Sustainable Development & Environment. 
• Carbon Market & Carbon Offset Projects, by Egyptian O. for Standardization & Quality (EOS). 
• Sustainability Disclosure Standards IFRS, by Egyptian O. for Standardization & Quality (EOS). 
• Certified Sustainability Specialist, by Institute of Sustainability and Carbon Footprint (ISCF). 
• Certified GHG Specialist, by Institute of Sustainability and Carbon Footprint (ISCF). 
• ISO14001:2015 Lead Auditor, by BOQSR Quality Assurance PVT.LTD. 

 

Academic Qualifications, Professional Accreditations & Memberships: 
• Bachelor's in Architectural Engineering, from (IUG) - Palestine. 
• Engineers Association - Palestine, Membership No:3843. 
• P.M.P ®, from Project Management Institute - United States, Membership No: 2800049. 
• Diploma in Carbon Footprint auditing & Climate Risk Assessment, from (NQI)-Egypt. 
• Professional Engineer Degree (PE - SCE), from Saudi Council of Engineers (SCE). 
• Saudi Council of Engineers (SCE) Membership No:7386.  
• FIDIC Contract Specialist Diploma by IVY LET.  

 

Objectives: 
Seeking to leverage 24+ years of accumulated leadership experience as a Technical and 
Operations Director to drive Sustainability strategic corporate objectives. Committed to 
transforming complex challenges into profitable outcomes by optimizing operational efficiency, 
developing high-performing teams, and applying the highest standards of quality and ESG. 
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